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Ten Tips for Launching
(Almost Anything)

1. Size up the competition
2. Picture your audience
3. Clarify your goals
4. Build a clear structure
5. Use specifics
6. Entertain yourself (but don't indulge)
7. Show your passion
8. Maintain flexibility
9. Zoom in, zoom out
10. Check your gut
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Size Up the Competition
Try this handy tool: Map your
competition. This map analyzes
household do-it-yourselfer magazines
based on the age and affluence of their
readers. (The positions aren’t for real.)
It shows that My New Magazine will
have little competition for young,
affluent readers.

The more axes you map, the more
information you turn up about your
competitors and about your own
magazine. This publisher, for example,
could try: Urban / Suburban, Male /
Female, Hands-On-Type / Dreamer,
and Beginner / Expert.

(from “Map Your Competitors” at
WestGoldEditorial.com/resources)

X
This Old House

X
Family

Handyman

X
ReadyMade

young

old

affluentless
affluent

X
Fine Woodworking

X
Builder

X
My New Magazine



© 2010 West Gold Editorial Consulting -
All rights reserved

Picture Your Audience
(From the editorial blueprint for the launch of Dwell magazine)

Reader Profiles
• Couple, 20s: She’s a designer; he’s an engineer. They like architecture that

pushes the envelope, such as geodesic domes and other nontraditional
structures…

• Man, early 30s: He’s interested in modern materials, in the shape of a
house in relation to the landscape, in the responsible use of materials and
the land, in affordable houses…

Readers’ Needs
• Desire living situations with openness, light, efficient use of space…
• Want to understand the principles of good design…
• Want to act responsibly toward the community and the environment…



© 2010 West Gold Editorial Consulting -
All rights reserved

Clarify Your Goals
(From the editorial blueprint for the re-launch of Acoustic Guitar magazine)

Every story in Acoustic Guitar will have an instructional, informational, or
inspirational moment.

• Acoustic Guitar will cover players and instruments to which readers have
easy access, and will provide a balanced look at the entire range of acoustic
guitars and gear.

• Since we (and our readers) play the acoustic guitar for enjoyment, reading
about it should be enjoyable as well.

• All articles will be written and edited to reflect the viewpoint that we are
the reader’s representative…
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Rinse
and

Repeat
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Build a Clear Structure
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Use Specifics
(From a specifications document for the re-launch of a magazine-related Web site)

Article Presentation
• The big change here is moving from PDF-only versions of magazine-based articles

(in the current site) to user-friendly, easy-to-read, “webified” presentation of text
in HTML format. This HTML version of the article will not include any decorative
graphics or images, although it will include informational graphics (see “thumbnail
representations” below). In addition, we want to provide a variety of additional
content and functionality right on every article page that boost the article’s value
and extends its reach.

• We would like to convert print-based articles into Web format in a manner that
is as automated as possible. Some manual preparation will, however, have to be
done by MAGAZINE staff or contractors and volunteers.

• Except for Editor’s Note, Out & About, Letters, Beyond the Bottom Line, and Last
Look, all articles that appear in the print publication will be transferred to the
Web site. Nearly all will follow the format shown in the conceptual mock-up
below with slight variations. (Articles shorter than about 500 words need not be
divided into sections with in-text subheads and top-of-document navigation…
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Entertain Yourself
(but don’t indulge)

For Afar’s Spin the Globe
department, editors pick
a destination at random
and send a writer there
unprepared. It’s fun for
the editors and writers,
but—more important—
it’s fun for the readers.
Entertaining, but not self-
indulgent.
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Show Your Passion
(From the feature submission guidelines for Afar magazine)

An ideal Afar feature entertains, surprises, and inspires the
reader, providing a sense of cultural immersion and recreating
the travel experience on the page.… In its approach to
experiential travel, an Afar story touches on a range of
emotions, promotes connection, feeds curiosity, and celebrates
global diversity.
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Maintain Flexibility
Where Travel Takes Me, Afar’s back-
page department, went through
many identities as we created the
magazine:

1) A reader-submitted photo and
caption about an inspirational travel
moment. (Too hard to get great
experiences as well as great photos.)

2) A “tone-poem” compiled from
readers’ one-sentence travel stories.
(Self-indulgent.)

3) Finally: an essay by a well known
writer about a moment of breaking
through to another culture.
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Zoom In, Zoom Out

…to how to format phone numbers

U.S. 415-647-8595        France 04-15-64-78-59

Russia 415-647-85-95       India 0415-647859

Focus on the big
stuff as well as
the little stuff:
Everything from
the cover
strategy….
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Check Your Gut
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And don’t forget to
write it all down.

Susan@westgoldeditorial.com

mailto:Susan@westgoldeditorial.com

